	Nebraska Water Policy Task Force


Executive Committee Minutes

July 30, 2002

8 a.m. – 12:00 p.m.

I. Review of the Executive Committee (EC) mandate, its relationship to the Task Force, and roles and responsibilities

The Executive Committee (EC) reviewed the mandate of the Task Force as described in LB 1003, and the Water Policy Task Force Operating Agreements.  Committee members confirmed their understanding of the EC’s roles and functions.  The mandate of the task force is:

To review Nebraska’s water laws relating to conjunctive use of surface and groundwater to determine what, if any, changes are needed to adequately address Nebraska’s conjunctive use management issues, and if deemed useful, to draft legislation and procedures to implement the changes.

Specifically, the Task Force is mandated to: 1) Review the Laws 1996, LB108, to determine what, if any, changes are needed to adequately address Nebraska’s conjunctive use management issues; 2) evaluate the utility of allowing temporary water transfers and if deemed useful, to draft legislation and procedures for authorizing and implementing a temporary water transfer law; 3) evaluate the utility of authorizing additional types of permanent water transfers and, it deemed useful, develop draft legislation and procedures for authorizing and implementing additional types of permanent water transfers; 4) reach a determination as to the usefulness of water leasing or transfers and develop a potential water banking system that would facilitate the temporary or permanent transfer of water uses; and 5) reach a determination as to what other ways, if any, inequities between surface water users and ground water users need to be addressed and identify potential actions the state could take to address any such inequities.    


The EC reviewed its roles and functions.  These are to:

(a)  Represent the views and interests of his or her interest group in Executive Committee sessions:

(b) Develop and propose ongoing operating rules for the Task Force;

(c) Develop proposals and recommendations to be presented to and considered by the Task Force as a whole; and 

(d) Apply for a grant of a minimum of three hundred fifty thousand dollars from the Nebraska Environmental Trust Fund prior to the application deadline of September 9, 2002, for grants to be awarded and funded in 2003.

II.
Discussion of the role of CDR facilitators in the Executive Committee, and the development of future agendas for the EC and the Task Force


The facilitators, Chris Moore and Jonathan Bartsch, noted that while they, Jody Gittins and Ann Bleed had developed the agendas for the July 29th session of the Task Force and the July 30th session of the EC, it was their expectation that future agendas would be developed by members of the Task Force. The EC meetings will provide an opportunity to talk about upcoming TF meeting agenda items. CDR will compile the information from the EC members and suggest an agenda based on this information. The EC agreed to this process of designing agendas. 

III. Chair of the EC

Senator Ed Schrock and Roger Patterson will be co-chairs of the EC.  They will be considered to be both the convenors and public spokespeople for the EC. Jody Gittins and Ann Bleed will be technical points of contact for day-to-day questions about the Task Force and EC.  

IV. Discussion of what and the form of meeting records need to be produced, and how will they be distributed to Task Force members and members of the public 

The EC agreed that CDR facilitators will prepare meeting minutes for the Task Force and the EC. The level of detail should be somewhere between a verbatim transcript of discussions and deliberations, and a mere recording of decisions.  EC members wanted enough detail in the minutes, that Task Force and EC members, and members of the public will be able to track and understand the progress being made by the Task Force.

The EC agreed that all deliberations should be as transparent as possible, so that the public will be informed and the greatest degree of support can be built for the work of the Task Force.  The EC members also agreed that Task Force members and the public should have access to information about the work of the Task Force and EC, issues under discussion, working documents and proposals and recommendations that have been agreed upon.  To achieve this end, copies of the following will be made available directly to Task Force members, and put on DNR’s web site for the public:

· Notification regarding time and location and general description of future Task Force and EC meetings

· Agendas for past and future Task Force and EC meetings, and minutes of all meetings

· Working papers and documents

· Records of Task Force and EC attendance at meetings

Agendas and working papers to be used at future meetings will be made available to Task Force members and members of the public as early as possible so that they have time to adequately prepare for the upcoming session.

The EC also agreed that all working papers that do not reflect final decisions by the Task Force, should be identified as such in bold language located at the top of each document.  Confusion as to what is and is not a final decision will be avoided by labeling documents as “working documents for discussion purposed only”.

The EC agreed that once a first draft of meeting minutes and accompanying working documents have been completed by the facilitators, they should be sent to Jody Gittins and Ann Bleed for review for accuracy.  Ann and Jody will review the documents, and send them back to CDR for modification and distribution to Task Force members by e-mail, FAX or surface mail.

Task Force or EC members who have revisions of meeting minutes should send them to CDR (www.mediate.org) as soon as possible after their receipt.  They will be corrected and put on the web site in their revised form. Meeting minutes will also be reviewed and approved at all Task Force and EC meetings.

One day after minutes and working documents have been sent to Task Force and EC members, they will be put on DNR’s web site. (www.dnr.state.ne.us) 

V. Review of Issues, Interests and Concerns of the Task group

The EC reviewed the compiled list of Issues, Interests and Concerns of Task Force members developed during the July 29th meeting.  The facilitators had compiled and categorized these into more manageable categories.  

The EC discussed how these issues and interests could be used to focus the work of the Task Force and the EC, and concluded that they needed to be consolidated, put into a document, and listed under the five mandates of the Task Force (see above).  The EC agreed that they would use this document at its next meeting to develop a strategy for how to address each area of the mandate.

Dave Cookson form the Attorney General’s Office agreed to consolidate the Task Force mandate and the Issues, Interests and Concerns list.  (The process to be used is described below under Action Items.)

VI. Discussion – Identification of Standards and Criteria for the Equitable and Fair Management of Surface and Groundwater 

The facilitators identified three broad themes that were repeated throughout the Issues, Interest and Concerns exercise of the Task Force.  The themes were an a) equitable, b) fair and c) sustainable means to manage and distribute surface and ground water.  The facilitators noted that if the EC and Task Force had some broad standards of criteria that addressed these themes or needs, it would make it easier to evaluate possible integrated water management procedures.  The EC was asked to brainstorm their personal and interest group’s responses to the following questions. 

a) Recognizing that there are areas in the state where surface and groundwater are connected, and that use of one affects the availability of the other, what standards and criteria might be used to evaluate a system that would equitably manage and fairly distribute the resource?

b) What criteria would you use to evaluate sustainability of a water management and allocation system of surface and groundwater?


The results of the brainstorm session, are attached to these minutes.  It should be noted that this brainstorm list is not a consensus document.  It is merely a listing of the range of action items and criteria that various EC members believed might be used to evaluate future solutions to surface and groundwater issues.

VII. Discussion of the proposed agenda for the September 17th Task Force Meeting

The EC agreed to discuss and develop the agenda for the September 17th Task Force meeting at its next meeting on August 20th.  In general, the EC agreed that the September 17th agenda should include:

· An overview of the geography, geology and hydrology of surface and groundwater in Nebraska 

· An overview of current laws and compact obligations related to water in Nebraska

· A discussion of the consolidated Task Force mandates in LB 1003 the Issues, Interests and Concerns of the Task Force

· Possible forms of agreements at the end of the Task Force process  – proposals, recommendations draft legislation

· A review and approval of the EC’s planned course of action and work plan to address the mandates of the Task Force

Discussions of modeling, LB108, conservation practices, and the detailed interests of stakeholder groups other than irrigators (municipalities, tourism etc…) will be explored at a subsequent Task Force meeting. 

VIII. Scheduling future Executive Committee and Task Force Meetings

The EC agreed that the September 17th Task Force meeting will be held in Kearney.  The next EC meeting will be held on August 20th at Ogallala.  Notification of the meeting site will be mailed out at a later time, and put on the DNR’s web site. The Task Force and EC meetings are open to the public.

Future EC meetings for the fall will be scheduled at the August 20th meeting.

The EC discussed whether the Task Force needs to meet earlier than the scheduled January 7th meeting.  Members of the EC will raise the possibility of an earlier date in November or December at the September 17th Task Force meeting. One idea to be discussed is the possibility of having a 2-day Task Force retreat. 

IX.
Financial Support for the Water Policy Task Force and Application for a Grant from the Nebraska Environmental Trust


The EC discussed current sources of financial support for the Task Force.  Senator Schrock noted that the estimated cost of the initiative would be approximately $600,000.  This amount would cover participants’ travel, accommodation and some meals, facilities rental, communications costs, technical support and the fees for facilitation.  


Senator Schrock noted that the following sources of funding were available:

1.
The Soil and Water Conservation fund-- $250,000

2.
The Leasing, and Underground Storage Tank Fund (LUST) – $150,000

(The Governor has asked that this fund not to be used unless absolutely necessary)

3.
A grant from the Nebraska Environmental Trust—$350,000 

The intention is to keep the expenses as low as possible by using available data and studies, and relying upon DNR, NRC and the Attorney General’s office for support wherever possible. 


The Task Force is mandated to apply for a grant to the Nebraska Environmental Trust before September 9th.  The EC agreed to have Steve Gaul from DNR write the draft grant, circulate it to the EC for comments, and submit it to the Nebraska Environmental Trust prior to the submission deadline.  

X. Press Release

The facilitators prepared a draft press release, which was submitted to the EC for approval.  EC members accepted the draft and agreed that DNR should send it out.  EC members also wanted copies so that they could distribute it to local newspapers, and add contact information regarding whom on the Task Force represented local constituents.  (A copy of the press release is attached to these minutes). 

XI.
Travel, Lodging and Meal Reimbursement


Senator Schrock and DNR clarified the terms and conditions for Task Force members’ reimbursement for travel, accommodations and meals.  Given the State’s tight financial situation, all Task Force members are requested to ask their sponsoring organizations or groups whom they represent to cover or contribute to their participation costs.  When this is not possible, the State, through DNR, will pay participants for travel, accommodation or meals.  Applications and forms for reimbursement will be available at each Task Force or EC meeting.  


When using accommodations for Task Force meetings, participants must keep within the State per diem, and whenever possible stay at the hotel where DNR will have reserved a block of rooms.


Mileage will be paid at a rate of 36.5 Cents per mile.


Expenses for food is reimbursable if a Task Force member leaves his or her home before 6:30 AM, and returns after 7:00PM.     


Roger Patterson, or a designated DNR staff member will review all requests for reimbursement, and will sign vouchers for payments.

XI. Action Items – “To Do List”

· CDR – Develop draft agenda for August 20th EC meeting, write minutes for July 29-30th  Task Force and EC meetings, revise Operating Agreements, revise Issues, Interests and Concerns document with spaces for assigning each item to one of the five categories of the mandate of the Task Force, word process Objective Standards and Criteria Document, and send press release to all Task Force Members. 

· All EC members – Read through Issues, Interests and Concerns document, identify which of the five mandate items each falls under, and get this information to David Cookson by August 10th.

· David Cookson – Develop matrix of mandate items and Issues, Interests and concerns document prior to August 20th EC meeting 

· Roger Patterson and Ann Bleed – Set up voucher system, put Roger’s July 29th presentation on DNR’s web site. 

· Jody Gittins and Ann Bleed – Review minutes and all documents, provide feedback to CDR and put corrected versions on the DNR web site.
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